
             The Prime of Miss Jean Brodie: The Characters 

 

The Prime of Miss Jean Brodie, a novel by Murial Spark, consists of major and minor 

characters. The major characters include Miss Jean Brodie, the Brodie Set girls- Sandy 

Stranger, Rose Stanley, Mary Macgregor, Jenny Gray, Eunice Gardiner, the male teachers- 

Teddy Lyod and Gordon Lowther. The minor characters include Miss Lockhart, James Emily 

Hammond, Miss Gaunt, Kerr Sisters-Miss Ellen and Alison and Hugh. Miss Brodie, with her 

dark Roman profile, is a charismatic but unorthodox teacher at the Blaine Junior School. She 

doesn‟t instruct her girls in history and arithmetic, say, so much as she shares with them 

poetry, makeup tips, the virtues of fascism, her own romantic history and the like. Although 

she is a woman of culture and even has something of an artistic nature, Miss Brodie can also 

be dogmatic, manipulative, and cruel. Just as the predestining God of Calvinism elects the 

few to salvation, so does Miss Brodie elect six of her pupils to become her special girls, girls 

whom she develops culturally and confides in, and who in turn loyally admire her—these six 

girls make up the “Brodie set”. Miss Brodie‟s power over those around her—not just her 

pupils but also the men in her life—stems in part from her feeling that she is in her prime, 

that is, at the height of her charisma both sexual and otherwise. Indeed, she loves the Blaine 

art teacher Mr Lloyd and he loves her, but, as he is married, Miss Brodie renounces her love 

for him, becoming intimate instead with the singing teacher Mr. Lowther. Nonetheless, she 

subtly grooms the instinctual Rose Stanley to have a love affair with Mr. Lloyd as her proxy, 

and she grooms her favourite, the insightful Sandy, to serve as her informant in regards to the 

affair. In this way, Miss Brodie plays God, determining the course of fate. But, in the end, all 

of Miss Brodie‟s plots go awry: it is Sandy, not Rose, who ends up sleeping with Mr. Lloyd, 

and it is Sandy who betrays Miss Brodie to the Blaine headmistress, for Miss Brodie in her 

enthusiasm for fascism encouraged a Blaine student named Joyce Emily to fight in the 

Spanish Civil War. So it is that Miss Brodie is forced into retirement, a pale memory in the 
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minds of her special girls save Sandy, who both recognizes that Miss Brodie had an enlarging 

effect on her, but also doubts whether Miss Brodie was worthy of her loyalty.  

A small-eyed member of the Brodie set, Miss Brodie‟s favorite and most intimate 

confidant, Sandy is highly imaginative and deeply interested in analyzing human behavior—

she has “got insight,” as Miss Brodie tells her. She becomes deeply, even obsessively 

interested in Miss Brodie‟s love affairs, going so far as to create fictionalized accounts of 

them with her best friend Jenny when the two are only young girls. But fiction later becomes 

fact when, in her eighteenth year, Sandy seduces Miss Brodie‟s beloved Mr. Lloyd—in part 

because she is interested in his obsession with Miss Brodie and with his Roman 

Catholicism—thereby becoming her teacher‟s proxy in the affair (a role Miss Brodie herself 

anticipated that Rose Stanley would fill). Nonetheless, and rather surprisingly, Sandy also at 

last betrays Miss Brodie, suggesting as she does to the Blaine headmistress Miss Mackay that 

Miss Brodie‟s interest in fascism may well provide grounds for forcing her to retire. And so it 

does. Why Sandy would betray Miss Brodie, however, remains one of the novel‟s most 

haunting open questions. After graduating from Blaine, Sandy studies psychology and 

publishes a famous psychological treatise, “The Transfiguration of the Commonplace”; she 

also converts to Roman Catholicism and becomes a nun known as Sister Helena. When asked 

what her greatest girlhood influence was, Sandy, now in middle age, responds: „There was a 

Miss Jean Brodie in her prime.‟ 

 

Rose is a member of the Brodie set, an appealing blonde “famous for sex” in her later 

years at the Marcia Blaine School even though has no curiosity about sex whatsoever, never 

talks about sex, and does not indulge in it presumably until marriage. Miss Brodie holds out 

hope that Rose, along with Sandy, will prove to be the “„the crème de la crème‟” of her 
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pupils, and claims that Rose herself has instinct, a quality she admires in her. Indeed, when 

Rose begins modeling for Mr. Lloyd‟s portraits, Miss Brodie gets it into her head that the girl 

will have a love affair with him as her, Miss Brodie‟s proxy, and she plans for this to come 

about; but it never does, for Mr. Lloyd has no sexual interest in Rose and Rose merely poses 

for him because she needs the money to fund her “addiction” to the cinema (i.e. movies). 

After graduating from Blaine, Rose marries well and, in contrast to Sandy, shakes off “Miss 

Brodie‟s influence as a dog shakes pond-water from its coat.” Though she is a member of the 

Brodie set, Mary is considered by everyone at Blaine, from Miss Lockhart to Miss 

Brodie herself, to be rather stupid and disagreeable. She is Miss Brodie‟s scapegoat, the girl 

whom she blames everything on, and even Sandy treats her condescendingly and cruelly. 

Nonetheless, Mary remembers her years as a member of the Brodie set to be the happiest in 

her life. She dies at the age of twenty-four in a hotel fire. A member of the Brodie set famous 

for her beauty and grace, Jenny is also Sandy‟s best friend when the girls are young; together, 

the two write a fictionalized love correspondence between Miss Brodie and Mr. Lowther. 

However, as the girls grow older, they also grow apart. While Sandy completes her last year 

at Blaine, Jenny enrolls at a school of dramatic art, going on to become an actress. A member 

of the Brodie set famous for “her spritely gymnastics and glamorous swimming,” Eunice is at 

first quiet, and so it is strange that she joins the Brodie set at all; but she soon becomes very 

entertaining to the other girls, and fits right in. After graduating, Eunice becomes a nurse and 

marries a doctor. A rich and delinquent girl sent to Blaine as a last resort, Joyce Emily very 

much wants to attach herself to the Brodie set, but the other girls resist her. Nonetheless, Miss 

Brodie makes time for Joyce Emily, going so far as to urge this “rather mad” girl to run off to 

fight for Franco during the Spanish Civil War. Joyce Emily does so and dies in that conflict, a 

fact which Miss Mackay later uses against Miss Brodie in forcing her to retire. 
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The art teacher at Blaine, Mr. Lloyd is handsome and sophisticated, half Welsh and 

half English, with red and gold hair. He lost his left arm during World War I. While they are 

colleagues together at Blaine, Mr. Lloyd falls deeply in love with Miss Brodie and she with 

him. But Mr. Lloyd is a married man, and so Miss Brodie renounces her love for him 

altogether, bestowing it instead on Mr. Lowther. So strong is Miss Brodie‟s love for Teddy 

despite this, however, that she arranges a plot whereby her student Rose Stanley is to become 

Mr. Lloyd‟s lover in her stead. So strong is Mr. Teddy Lloyd‟s love for Miss Brodie, in turn, 

that all of the people he paints portraits of, including the Brodie girls, resemble Miss Brodie 

herself. Ultimately, Miss Brodie‟s plot fails: it is not Rose but Sandy who ends up having a 

love affair with Mr. Lloyd, in part because Sandy is so interested in Teddy‟s obsession with 

Miss Brodie—an obsession which she shares. The singing teacher at Blaine, Mr. 

Lowther resembles Mr. Lloyd but is less attractive, long-bodied and short-legged; he owns a 

rich estate in Cramond. After Miss Brodie renounces her love for Mr. Lloyd, she becomes 

intimate with Mr. Lowther. The two of them, unmarried, scandalously begin sleeping 

together, it would seem, for Miss Ellen Kerr discovers a nightdress which quite likely belongs 

to Miss Brodie under one of Mr. Lowther‟s pillows while cleaning his house. To everyone‟s 

surprise, Mr. Lowther marries not Miss Brodie in the end but Miss Lockhart. 

 

The headmistress of the Marcia Blaine School, Miss Mackay strongly disapproves 

of Miss Brodie‟s educational methods, attempting to pump the Brodie girls for incriminating 

information about their teacher throughout their student years. When Sandy reveals to her 

Miss Brodie‟s interest in fascist politics, Miss Mackay at last has what she needs to force 

Miss Brodie‟s retirement.  
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